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Grashoff & Schumm is expanding with Michael Belko as the 
new partner for CIO advisory 
 

The management consultancy Grashoff & Schumm is expanding its solution 
portfolio with the strategic topic CIO advisory and is excited to have gained 
Michael Belko as a new partner. The goal is a stronger integration of project 
management services with the related transformation of the client IT organ-
isations.  
 
 
 
 
 
 
 
 
 
 
 
 

All Grashoff & Schumm consultants have proven expertise from industrial companies and usu-
ally support in client roles. 

“Grashoff & Schumm stands for client orientation with the courage to follow company 
specific but also unconventional paths. The team brings the appropriate combination 
of customer understanding, years of practical experience and agility to the projects. 
This is the ideal blend that our clients expect when it comes to the development of 
innovative solutions and structures in the range of IT and digital strategy to portfolio 
management and architecture” as Michael Belko roughly outlines the topic of CIO 
advisory.  

After graduation in industrial engineering, he accumulated his experiences in different consulting 
and management positions at PwC Consulting, IBM Global Business Services as well as ZEISS 
as head of Corporate IT. 
 
 
 
 

 
 
 
 
 
 
 
 

 

With his long-standing experience as a consultant and 
CIO, Michael Belko is a perfect addition to the team of co-
founder Dr. Henning Grashoff: “As Grashoff & Schumm 
we have been leading large scale IT and transformation 
projects for our clients for 18 years. The current digitali-
zation programs regularly impose tremendous chal-
lenges for the IT organisations. Michael Belko knows both 
sides. As a CIO and consultant, he was responsible for 
large programs and organisations. Therefore, he is the 
ideal partner for our clients and us with regards to CIO 
advisory for IT transformation.” 

Interim management at the Top-500 
German companies is another area 
of specialization. Grashoff & 
Schumm develops implementation 
roadmaps and strategies, conducts 
project and program reviews, and 
re-starts and realizes projects for its 
clients. With Michael Belko addi-
tional emphasis is put on CIO advi-
sory as an integral part of the clients’ 
digital transformation journey. 

Grashoff & Schumm is an established consultancy for project management in the areas of 
sales and supply chain, frequently in the context of SAP S/4 Hana and digital ecosystems. 


